Groundwater Wells and Aquifers (GWELLS)
1. Application: https://apps.nrs.gov.bc.ca/gwells/
1. Early in the process we established key performance indicators, which helped guide the analytics we established
1. I have tried to align our analytics with our overall project goals and strategic Ministry objectives (see attached draft document ‘GWELLS Goals and Objectives’)
1. We are currently using Google Analytics, but have received direction that we need to stop due to privacy concerns – we are looking at using Matomo 
1. I try to use our metrics to support development goals and to influence priorities within the business area
1. GWELLS related analytics/metrics:
5. Application usage: https://apps.nrs.gov.bc.ca/int/confluence/pages/viewpage.action?pageId=53677814
5. Data submission: https://apps.nrs.gov.bc.ca/int/confluence/display/WAT/Well+Record+Submission+Metrics
Corporate Water Allocation Prototype (Wally)
1. We are at the start of our analytics journey with Wally; however, I’m hoping to establish a similar process as GWELLS and align our analytics with product, project and Ministry objectives
1. We set up Matomo for gathering our analytics, which wasn’t much effort for the team to implement and install the standard user metrics
1. We will be setting up more custom analytics in our next sprint
1. Matomo (staging): https://matomo-bfpeyx-test.pathfinder.gov.bc.ca/; [image: cid:image003.jpg@01D62553.46E340E0]
1. Sybrand has access to our GitHub repository, so he should be able to get access to the code to see how we’ve implemented Matomo
Business Value 
I forgot to mention this in our conversation; however, for user stories/new requests, I go through a process with the business/users to determine the value of a request. This has two main purposes:
1. It gets stakeholders to really think about the value that a feature or request will bring to users/citizen’s 
1. It helps me as a Product Owner prioritize the request by making sure I’m focusing on the highest value item
The business value ties back into the product/project/Ministry strategic goals. I’m in the process of updating for Wally, but you can see what I’ve done for GWELLS: https://apps.nrs.gov.bc.ca/int/confluence/display/WAT/Business+Value+Metrics. I include this within our tickets in Jira. 
General Feedback
1. We’ve been trying to steer conversations away from financial value as we have found this isn’t always the best indicator of product success
1. We are hoping to move towards automated reporting of our analytics, currently parts of our process are manual and labour intensive (especially in Google Analytics); this will help improve efficiencies for the team and also make our metrics more accessible to our users and stakeholders
1. Report out on your analytics/metrics regularly at your Sprint Reviews – this will help keep stakeholders up-to-date on the value you are delivering
1. We use Confluence to document our analytics, sprint reviews, etc (this has been a game changer; let me know if you don’t have access): 
3. Metrics: https://apps.nrs.gov.bc.ca/int/confluence/display/WAT/Metrics
3. Sprint Reviews:  https://apps.nrs.gov.bc.ca/int/confluence/pages/viewpage.action?pageId=71533104
[bookmark: _GoBack]
image1.jpeg




